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Tech Packs Serve
as a Collaborative
Document for Teams

They are initially created by designers and sent to manufacturers.
Manufacturers then use the Tech Pack to create product samples
or to put a finished design into production (depending on the stage
of the product lifecycle). Adobe lllustrator is a go-to Fashion
Design application that has many tools to facilitate product design.

Tech Packs are primarily used in the fashion and clothing industry
(softline) rather than hardline industries like furniture. Tech Packs
help to create diverse fashion designs and clothing types, so they

must be customizable.

© All rights reserved. surefront.com

Bridge the Gap
between Design
Concepts and
Final Production.

EZ Detailed Drawings
o Measurements
fi] Materials
Z Images with Markups
(=JComments to Your Teams
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Key Elements of Tech Packs

Comprehensive Tech Packs Usually Include Several Key Elements:
Fashion Flat Sketches: Detailed illustrations of the garment from multiple angles.

Bill of Materials (BOM): List of all materials required, including fabrics, trims, and labels.

Garment Measurement Specs: Precise measurements for each size and component.

Garment Cost Sheet: Breakdown of all costs involved in producing the garment.

Images with Markups and Comments: Visuals annotated with specific instructions and comments.
Product Attributes: Detailed garment attributes, including colorways, sizes, and fit details.

Description, Comments, and Background Info: Contextual information about the design,
including inspiration and intended use.

Design Notes: Detailed notes on design elements.

These Elements Ensure Clarity and Precision in
Communication Between Designers and Manufacturers.

Surefront © All rights reserved. surefront.com
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Who Creates
Tech Packs?

Tech'Pack creation is largely'a buy-sidefprocess. Retailers
and'brands refing and improve design concepts until those
designsare ready to/be capturediin TechgPacks.

Creating ‘'Tech Packs involves combining.all the key
elements, discussed above into a multi-page doGuments
Jlech Packs contain exhaustive‘Specifications so'suppliers
can accurately'manufacture the'intended product:

Tech Packs are sent to suppliers'after beingsfinalized by the
product development team. Suppliers may have notes on
the design. They may think a certain material or design
element needs to,be more practical or feasible. This'is
where things can get complicated.

Automating Tech Pack Collaboration

Tech Packs sometimes need a little refining after they
are sent to suppliers. This can slow product development
because Tech Packs are sent back and forth using
inefficient tools like email.

Surefront’s solution to this bottleneck is a shared
collaboration hub between retailers and suppliers.

Surefront’s platform allows both parties to add comments to
specific product fields and to markup visual collateral.

Surefront’s Tech Pack builder saves time in the
collaboration process and keeps everything on a single
source of truth—reducing errors.

How Tech Packs are Used

Once a supplier has finalized Tech Packs, they can use
them to build sample items. Or, if they’re further along in the
process, Tech Packs will be used as a source of truth for
mass production.

Tech Packs are usually printed and used by various workers
on the production floor.

Tech Packs serve as a reference point for checking the
quality of production. They provide a standard against
which each piece can be measured, ensuring that all
garments meet the required standards and specifications.
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Key Elements of a Great Tech Pack

Garment measurement specs

Fashion flat sketches
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Garment measurement specs are precise measurements
for each garment component (for accurate sizing and fit).

This includes general measurements like body length,

chest, waist, hips, armhole, shoulder drop, and neck
opening, as well as specific measurements for details like
collar length/width, cuff length/width, and pocket dimensions.

Surefront
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Fashion flat sketches are detailed, black-and-white
illustrations of the garment from multiple angles, including
front, back, and side views.

These sketches help manufacturers visualize the final
product accurately.

They should be as detailed as possible, including all seams,
darts, stitches, and other design elements.
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Key Elements of a Great Tech Pack (cont.)

Colorways Bill of Materials (BOM)

Surefront

Men's Casual Quick View 1 of 4 Products () m

flen's Back To School @ inbox | Men £0p3/2078 = 24519-Parent et e
| Boys' SS Henley gl o
Price Calculator :::d i::med Price Calculator
Epri Products. enl Color Plaid
05/19/23 FOB Point IDJKT Material 100% Cotton FOB Point Ho Chi Minh
01/31/24 Unit Cost $0.0000 Weight - ibs Freight Rate $ 00000 / 100 fo
e e e parien
Import : upPC# uPC# = Duty Rate 000 %
Per Product Warehouse Pack - Moo b Unit Cost [ 18.7500
Sprinq»Summer GTIN Leod Tine 2 Freight Cost $0.0000
[ 2023 Vendor Pack - GTIN :::er Pack 24 Duty Cost $0.0000
" Brand Abercrombie Star Rating 2 Misc Cost s 00000
epr E:Is:m WS size Is Weather Resistant  True
= Style Type Landed Cost $18.7500
- eoey Color Class
$0.00 > - Margin 0.67%
$0.00 MSRP ::::: Z::Z:::‘:::k e Unit Price B 55.9900
edCost  $0.00 Ml Fabric Weight
in 0.00% n | Length Fabric Finish Type Components Create Edit
i 7 [ n‘ ‘ ¥ Width ::::::mmmm # Item# Description Unit Price  Unit Cost Ratio
5 R — X Height Garment Weight 1 24519 DENVERL/S $49.9600 $17.5000 1
i19.00 . A Carton Length 12 :“:"W:Dt‘: | 2 z-1234 Zipper $25000 $12500 1
0.00 ft* : e ! Carton Width 15 :od:';:g(: - = 3 BTTN-001 Pearlsnapbutton  $0.1000  $0.0500 1
G0N Eiproducts E ey B | Carton Height 15 S ewy I Attachments add
| Cube 1.56 ::;:::) o e
When designing a product and specifying its colorway The Bill of Materials (BOM) is a detailed list of all materials
in a Tech Pack, it's crucial to detail how different hues needed to produce the garment. This includes the main
and patterns will impact the final product. Clear colorway fabric, lining, trims, labels, and any other components. A
specifications in the Tech Pack ensure that the final shirts well-defined BOM ensures that nothing is overlooked and
meet your design vision and maintain consistency helps determine the cost and sourcing of materials.

across production.
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Surefront PLM Requirements Template * B &
File Edit View Insert Format Data Tools Help

Q 6 ¢ & § 100% ~ | $ % O 09 123 cCalibri ~

A25 vl X
A

1 Requirement ID ID of specific requirement

2 Functional Area Business process/group affected by requirement

3  Requirement Description of required functionality

4 Requestor Business group requesting functionality/requirement
e ~et e Il civial aflvvncnaddacvan vamliead 4 D L0k D halvun Wickhaas

THE RFP

Instructions ¥ Requirements v  Fit Scores ~
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Key Elements of a Great Tech Pack (cont.)

Images with markups and comments Product attributes
Fairview & Suppliers w Flannels > 24519-Parent Product Details |
® Fairview
+ 5 Andrea Mohr 10:20 AM Today
’
@ Ensure pocket/body pattern matach E 2451 9-Parent Edit
@ Edit DENVER L/S
« © Andrea Mohr 10:20 AM Today Bradd cMe
" Collar should be lined -
Size Assorted
@ Color Plaid
> A Andrea Mohr 10:20 AM Today Material 100% Cotton
- v
Cuff size looks too long Weight Ibs
Carton Dimensions 12x12x12in
Screen Shot 2022-08-12 at 9.41.59 AM Gubs Looae
uPcC#
O] moq 504
19 Andrea Mohr 10:21 AM Today Lead Time 60
@ Ensure double stitching on shoulder flaps
HTS#
@ Master Pack 24
Star Rating 5

+ 3 Andrea Mohr 10:21 AM Today

@ Use pearl snap buttons Is Weather Resistant  True

Style Type
Class
Color v Main Fabric Content Cotton
e
Including images with markups and comments is essential Product attributes include detailed information about the
for highlighting critical details and specific instructions. garment's characteristics, such as colorways, sizes, and fit
Annotated visuals help manufacturers understand exactly details. This section ensures that all variations of the garment
how each part of the garment should be constructed. are clearly defined.

Surefront’s Tech Pack builder allows for image markups and
annotations right in the app.

Surefront © All rights reserved. surefront.com 10
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Key Elements of a Great Tech Pack (cont.)

Images with markups and comments Product attributes
Fairview & Suppliers w Flannels > 24519-Parent Product Details |
® Fairview
+ 5 Andrea Mohr 10:20 AM Today
’
@ Ensure pocket/body pattern matach E 2451 9-Parent Edit
@ Edit DENVER L/S
« © Andrea Mohr 10:20 AM Today Bradd cMe
" Collar should be lined -
Size Assorted
@ Color Plaid
> A Andrea Mohr 10:20 AM Today Material 100% Cotton
- v
Cuff size looks too long Weight Ibs
Carton Dimensions 12x12x12in
Screen Shot 2022-08-12 at 9.41.59 AM Gubs Looae
uPcC#
O] moq 504
19 Andrea Mohr 10:21 AM Today Lead Time 60
@ Ensure double stitching on shoulder flaps
HTS#
@ Master Pack 24
Star Rating 5

+ 3 Andrea Mohr 10:21 AM Today

@ Use pearl snap buttons Is Weather Resistant  True

Style Type
Class
Color v Main Fabric Content Cotton
e
Including images with markups and comments is essential Product attributes include detailed information about the
for highlighting critical details and specific instructions. garment's characteristics, such as colorways, sizes, and fit
Annotated visuals help manufacturers understand exactly details. This section ensures that all variations of the garment
how each part of the garment should be constructed. are clearly defined.

Surefront’s Tech Pack builder allows for image markups and
annotations right in the app.

Surefront © All rights reserved. surefront.com n
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Key Elements of a Great Tech Pack

Description, Comments, & Background

(cont.)

Design notes

9-Parent Edit Components nnels > 24519-Parent ProductDetails  Events
# Image Product
Parent
Fairview & Suppliers
No quotes requested ;:Z‘]\IQE.:‘:TS“( sw;-mmz—u—uauusm
4@ Andrea Mohr 1020 AM Today
! Ensure pocket/body pattern matach
-
24519-Parent Edit v
Components
DENVER L/S @
' 9’ Andrea Mohr 1020 AM Today
1 - 24519 4" collar should be lined
DENVER Plaid Fabric L/S
Price Calculator ®
+ @) Andrea Mohr 1020 4 Todey
1 L 4" Cuff size looks too long
FOB Point Ho Chi Minh
2 = : Z-1234 Screen Shot 2022-08-12 at 9.41.59 AM
- Zipper ®
Unit Cost $ 18.7500 "J’ Andrea Mohr 10:21 AM Today
N Ensure double stitching on shoulder flaps
Unit Price § 559900 @
' BTTN-001 ‘9, Andrea Mohr 10:21 AM Today
3 = Use pearl snap buttons
Pearl snap button
[Brand cMmc X /
7\ / y 3 Color New
| ~ % s ‘Andrea Mohe 1016 AW Today
size Assorted Los B0 e
kdﬂ Plaid 2 Waist Relaxed 19
: Fabic Fiish Tene New

This section provides contextual information about the
design, including inspiration, intended use, and any special
considerations. Background information helps manufacturers
understand the designer's vision and the garment's purpose.

Surefront
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Design notes offer detailed explanations of specific design
elements, helping manufacturers understand intricate details.
These notes provide a clear record of design decisions.

12
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Section 2 |

How to Cre:
Tech Packs

/’"—\\
Surefront
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Generating Tech Packs with Surefront

Creating Tech Packs can be Simple or Complicated Depending on the Product and
the Tools Used to Generate the Tech Pack.

Tech Pack generation on Surefront takes a couple of clicks. This is because teams using Surefront iterate and design
product specs within the platform. So, when you need to generate Tech-Packs, you have all the data you need readily

availablesWhat'you do next is incredibly simple.

Click Download

' 679279-286

You can save certain layouts as Tech Pack templates using Surefront.
These templates can automatically populate future Tech Packs with correct details and specifications.

Surefront © All rights reserved. surefront.com
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Automate Your

Tech Pack Instead

of Entering the
Information Manually

Without Surefront it's more labor-intensive to manage your
product data, images, and specs that may be stored in various
spreadsheets and documents.

© All rights reserved.  surefront.com

Things You Won't Have
to do Anymore.

Gather all design data: Start by creating detailed sketches
and listing all materials required for the garment.

Compile measurement specs: Include all necessary
measurements and sizing details to ensure accurate fit.

Prepare BOM and Cost Sheet: List all materials and
calculate the costs involved in production.

Annotate Images: Add comments:and markups to sketches
to highlight critical details and instructions.

Compile the' document: Use software like Adobe lllustrator
to create a professional and organized layout.

This process can take hours to complete and involves a lot of
manual data entry. If a supplier has notes for the Tech Pack,
you may pass the Tech Pack back and forth trying to iterate

until a sample is ready for production.

15


https://surefront.com

On Surefront
Product Iteration
appens in Real
iImeona

Best Practices

Be Thorough and Detailed
Ensure that all information is included and clearly detailed.

Use Clear and Precise Language
Avoid ambiguity and ensure that instructions are easy to understand.

Include Multiple Views and Annotations
Provide comprehensive visuals to aid in understanding the design.




Surefront PLM Requirements Template * B &
File Edit View Insert Format Data Tools Help

Q 6 ¢ & § 100% ~ | $ % O 09 123 cCalibri ~

A25 vl X
A

1 Requirement ID ID of specific requirement

2 Functional Area Business process/group affected by requirement

3  Requirement Description of required functionality

4 Requestor Business group requesting functionality/requirement
e ~et e Il civial aflvvncnaddacvan vamliead 4 D L0k D halvun Wickhaas

TRY IT

Instructions ¥ Requirements v  Fit Scores ~
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Tech Pack Templates

Templates save you time when creating tech packs for different purposes like merchandising, production, or quality assurance.
It's easy to select the details you want to include on each template, then the next tech pack is only one click away.

Whether you are a buyer optimizing margin and costs, or a production manager ensuring items are produced to specification,
or a quality assurance professional completing testing, Surefront’s tech pack templates are key to your success.

Surefront
create Techpack Download 5
templates for Page Settings - Add Detailog
Speciﬁc needs Template

Product Notes

Merchandising v m This techpack was generated in Surefront

ault

Merchan..  /* bag190430301

PRODUCT IMA(
& GE

Fairview
royk@surefront.com )
Production Rl

Quality Assur...

@. Doug Heckmann 11:57 AM 02/0Y/2024
Change clasp color

@ Doug Heckmann 11:57 AM 02/0f/2024
Change Inside liner pattern

@ Cover Page

Drag & Drop Images or
Choose the Broiica
Info You Want ipg. ipeg, .png
to Share

Header Info
Thumbnail
Subtitle
Company Name
Company Logo
Email
Seperator

This techpack was oenerated in Surefront

SurefrOnt © All rights reserved.
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Catalog Management
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